DEI TRAINING

The Millennial and Gen Z generations are the most diverse in
history: only 56% of the 87 million millennials in the country are
white, compared to 72% of the 76 million members of the baby
boomer generation - per CNN Money.
Diversity, Equity, and Inclusion (DEI) Training is just one part of
learning how to build inclusive cultures and systems where
everyone is free to thrive.
Diversity, Equity, and Inclusion Training is any program designed
to facilitate necessary interactions, increase awareness of
unconscious bias and discrimination, and generally teach
individuals a practice for navigating differences across cultural
norms and learn how to work together effectively.

Having a diverse
variety of groups
represented is not the
same as achieving a
diverse, inclusive and
equitable workplace.

Why You Need
DEI Training
Creating a thriving, equitable, and inclusive work
environment takes time, attention, and intentional
practice. Our corporate training offerings are
customized to fit the unique needs of individuals
and to support your entire workplace. We partner
with leaders and organizations to facilitate the type
of deep personal transformations and leadership
development that lead your organization into a
future where celebrating diverse ideas, cultures, and
ways of working is the norm, and everyone feels
safe to be creative and productive.
67% of job seekers consider workplace
diversity an essential factor when
considering employment opportunities, and
more than 50% of current employees want
their workplace to do more to increase
diversity - per Glassdoor.

It is inaccurate to
assume that we cannot
train ourselves to
become conscious of
these biases and then
learn to design better
systems that account for
the potential for human
bias and error.

Who Can Benefit
from DEI Training
Organizations and leaders seeking to improve
employee retention by learning how to create a
more productive, creative, and inclusive
environment and become leaders in their
industry
Professionals seeking DEI training and
resources to educate and develop support for
their team, management, and/or board
Organizations interested in DEI training in
response to a specific internal event
Teachers, mental health practitioners, and
other professionals looking to address DEI
While hiring from referrals or
issues with students or clients

from what is considered "good
schools" may not appear to be a
wrong decision, the unintended
consequence is that you're
always hiring the same type of
person, creating a "more of the
same" environment.

We cannot assume
oppressive systems do
not exist because we
have hired a diverse
group of people.

The Benefits
Diversity is the norm. Not only does the latest research find that companies in
the top quartile for gender or racial and ethnic diversity are more likely to have
financial returns above their national industry medians, but they also report
having happier and healthier employees, and contribute more to the social good
of the communities where they live and work.
A study by McKinsey & Company and the Society for Human Research
Management (SHRM) evaluated organizations' performances with different
levels of workplace diversity.
They found that organizations that exhibit gender and ethnic diversity are,
respectively, 15% and 35% more likely to outperform less diverse organizations.
Similarly, organizations with more gender and racial diversity report increased
revenue, more customers, and higher profits.
But let’s not forget that the benefits of creating workplaces that celebrate
diversity do not end at the workplace. Companies that prioritize social justice
become models in our communities and our country of how to celebrate unique
stories and backgrounds, and build cohesive societies that promote
collaboration, safety, and innovation.

Why We are Different
With DEI Training from LTHJ Global, your organization will learn to identify
internalized biases and unspoken work norms that hamper the possibility for
diverse perspectives to take root and thrive. Our approach is rooted in critical
race theory, brain science, trauma-informed coaching, and the best practices
in curriculum design. We create a healthy people-first paradigm for you and
your company.

Bottom Line
Culturally diverse teams that learn how to make space for diverse perspectives
and ways of working drive innovation, are more productive, and report higher
job satisfaction.
More than 3 in 4 employees and job seekers (76%) report a diverse workforce is
an essential factor when evaluating companies and job offers. -per Glassdoor.
Creating an inclusive culture and systems designed to promote equity and
inclusivity is critical to creating thriving workplaces.

A thriving company
culture leads to
more than four
times higher
revenue growth.

About LTHJ GLobal
The LTHJ Global mission is to remove real or
perceived barriers to reaching your highest
potential.
Our expert team members are pioneering consultants, researchers, curriculum designers
and operations leads who have dedicated their lives to being on the cutting edge of
inclusive design, the theory and practice of diversity, equity, and inclusion (DEI), brain
science, leadership development and trauma-informed coaching.
We are pioneering the next phase of work by moving from theory to practice, and
together we will help you design a future where diversity is the norm, not the exception.

You are intended.

