WORKPLACE
TRAUMA

Workplace trauma is defined as "the physical or psychological
response of employees to a crisis or critical incident, a response that
can interfere with normal functioning."
This definition leaves a wide berth for what could be considered
trauma. Anything from witnessing an employee-on-employee crime to
being exposed to a toxic work culture rife with racism can be
considered trauma.
Just as we can classify medical trauma, we can use three classification
types when discussing trauma in the workplace.
1. Acute - a severe but short-lived event
2. Chronic - an ongoing issue
3. Complex - patterns of trauma embedded into our systems

100% of our clients are
dealing with complex
trauma at the outset of
their DEI and Inclusive
Design Journey.

How Can We As Leaders
Help Our Teams
Overcome Trauma?
There are three things to consider when talking about
trauma in the workplace.
1. Your team cannot thrive in a traumatic
environment
2. Traumatic environments when left unchecked will
produce toxic systems and outcomes
3. To overcome trauma in the workplace, you have to
work directly and honestly with the people on your
team to avoid a ‘treating a symptom, not the
problem’ approach
Breaking the systemic cycle of trauma within
workplaces requires individual growth first and
foremost. Utilizing the Enneagram of Bias Model™ tool
and teaching methodology, LTHJ takes DEI training,
and Leadership training to the next level to help
prepare your company to be ready to handle even the
most unexpected incidents.
Mistakes happen, but not dealing with them head on,
and pretending they will somehow go away, is what
leads to systemic organizational trauma.

You have to work
directly with the
people on your team
to avoid a 'treating
the symptom, not the
problem' approach.

The Role of DEI Training
in Overcoming Trauma
To successfully overcome past trauma and build systems that do not inflict
further trauma, it is crucial to approach DEI work through the lens of PTSD
and trauma recovery.
Creating a thriving, equitable, and inclusive culture takes time, attention, and
intentional effort. Our corporate training offerings are customized to fit the
unique needs of your workplace. We'll help you design systems so that you
can lead your organization into a future where diversity is the norm, not the
exception, and everyone feels safe to be creative and productive.

It is crucial to
approach DEI work
through the lens of
PTSD and trauma
recovery. That's
where we can help!

Who Can Benefit from
DEI Training
Professionals seeking DEI training and resources to educate and support
their team, management, and/or board
Organizations interested in DEI training in response to a specific internal
event
Teachers and mental health professionals looking to address DEI issues
with students or clients
Organizations and leaders seeking to improve employee retention by
learning how to create a more productive, creative, and inclusive
environment

The Benefits
Culturally diverse teams that learn how to priortize diverse perspectives
and ways of working drive innovation, are more productive, and report
higher job satisfaction.
Did you know that inclusive companies are 120% more likely to hit financial
goals?
When people feel included at work, they’re better able to band together and
are much more likely to meet their financial goals.

Why Our Program is Different
With DEI training from LTHJ Global, your organization will learn to tackle
harmful internalized biases and outdated work norms. Our approach is rooted
in critical race-theory, brain science, trauma-informed coaching, and the best
practices in curriculum design. We believe in creating a healthy people-first
paradigm.
This training involves guided group discussions, caucusing for affinity groupspecific safe-spaces, and kinetic workshops for team building.

A thriving company
culture leads to
more than four
times higher
revenue growth.

About LTHJ GLobal
The LTHJ Global mission is to remove real or perceived
barriers to reaching your highest potential.
Our expert team members are pioneering consultants, researchers, curriculum designers
and operations leads who have dedicated their lives to being on the cutting edge of
inclusive design, the theory and practice of diversity, equity, and inclusion (DEI), brain
science, leadership development and trauma-informed coaching.
We are pioneering the next phase of work by moving from theory to practice, and
together we will help you design a future where diversity is the norm, not the exception.

